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Board Meeting 09.17.25 
Meeting start time 6:05 pm

Greg Moody- district admin, district 72- visitor
-General membership meeting, notify everyone who is considered a “member” – parent, volunteer, ump, etc- allowed to vote. Needs to give notice of the voting time, written notice.
-Elects who will be on board, meeting president will give state of union, financials sum, real property (golf cart, maintenance, etc). State of union- how much monies.
-League President 10/1- send budget to western, constitution, bylaws- if no changes, we can keep all same
Regular board meeting- give notice based on the constitution, board members only
-Meeting minutes and when meetings will be help, should be posted on the website. Date of meeting as well. 
-When voting on things, Presidents cannot make motions. They can begin conversation, but someone needs to motion and other, needs to second motion. Then summary of motion details (ex: 2 in favor, 2 not in favor)
-JR umpires, board member on duty all the time, but we need to have someone at that game site w/ that JR umpire. Adult is there for the safety of the ump, to assist if any escalations. JR umps cannot eject people, board member or adult on duty. Game will stop, until we handle that situation. Safety of the kids (all) is the most important.
-Training spreadsheet needs to be completed, to ensure all completed on time.  

· Financials
· How are we at right now? 
25K (all paid and current expenses)
Snack Bar doing well, Kim & Randi running great. 
Ice machine running smoothly and not foreseen issues coming w/ water and filters.
· Is there a minimum we want to be at?
· Windscreen?
Field 1 would go first, 2.5K- includes logos on the side, blue in color. 
Sarah -brought to motion, Tony P seconded motion
All in favor- 9 yes / 0 opposed/ 0 abstained: passed
· What do we need or want?
-team polos, updated version
-hats, visors, straw hats, bucket hats- start getting the momentum out there
· Umpire Pay for upper division 
-current AA $45, AAA/Major $55, $75 50/70 & up
-other league? CNLL 65 p/plate, $45 p/base- if solo plate + half. Majors & below.
-Tony P suggestion- $80 solo 50/70 & up, 
Motion brought Tony DeFabis, Maelesa second motion- increasing umpire rates: AA $45, AAA/Majors $65, 50/70 & up $85- starting this weekend
All in favor- 8 yes / 0 opposed/ 1 abstained: passed

· What’s everyone’s thoughts 
· Trunk or Treat
10/17/25 6-8 pm, gates to open 4 pm and allow 1 hour for clean-up.
Give aways- Jose’s Taco Shop, Carl’s Jr, Jack In the Box, hats (merch)
Flyer ready, to be dropped in chat soon.
Judging for best trunk- Daniel A & Daniel F
Tony, requesting roll of tickets
Prices for best costumes- same as last year, cash/gift card 
· Volunteers 
· Set up and bring down?
· Anything we need?
· Anything we need to change?
· Things to discuss
· walk up music
-We understand there was a rule, but other leagues do, we will have to decide
-If we vote, no profanity, volume needs to be reasonable, kid friendly & when to be stopped
-TP, proposed they can play walk up music, just none between innings. Once arrives to the batter’s box, needs to be stopped, or will be shut down. 
-DF, summarizes can create other issues 
-AS, notes can create a good experience for the players
Sarah motion for walk up song for Majors and below except for interleague, Tanya seconded motion:

All in favor- 6 yes / 3 opposed/ 0 abstained: passed
Passed motion, table to contingencies for next Spring season
· What would we like to do?
· Board members
· How do we want to set up meetings?
-So far everyone has done great during field time opening /closing
-Will need to select date for opening/closing for weekend time
· Opening and closing
· During the week and weekends
-scheduling to be dropped
-if key needed, option available for key drop off 
· Parks meeting
· Anything you would like me to bring up to them?
-Would like to set up a meeting here at Knowles or go to them:
Some items that we must review w/ parks so far:
-Painting the buildings, blue colored
-Black top in the parking lot
-Field allocation for future Spring seasons
-Is there perhaps a solution to provide additional shade 
· Invite them again to our park again?
-To mention- Daniel accepted new position, will free his availability during the week, but may need assistance to cover
-thanked team and appreciates everyone’s contributions

Questions-
-Which gates needs to be opened/closed
Gate for field 1 by restrooms and will need to remain open. All others need to be close. JVLL has permitted times, but it is also a public park. 
BUT keep them all closed. 
-Will games be made for Fall is games ger rained out, or missed due to weather?
No, no make-up games will be made up for Fall


In attendance (in person):
Daniel Figueroa
Sarah Patriquin
Greg Moody
Tanya Figueroa
Wendy Gomez
Tony Pecina
Tony DeFabis

In attendance (via conference call):
Aron Serato
Kim Herbert
Daritza Miranda

Meeting adjourned 7:07 pm. 
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